RECORD OF PROCEEDINGS

Town of Estes Park, Larimer County, Colorado, December 18, 2008

Minutes of a Regular meeting of the PUBLIC SAFETY COMMITTEE of
the Town of Estes Park, Larimer County, Colorado. Meeting held in the
Town Hall in said Town of Estes Park on the 18™ day of December,
2008.

Committee: Chair Eisenlauer, Trustees Ericson and Homeier
Attending: All
Also Attending: Town Administrator Halburnt, Deputy Town Administrator

Richardson, Chief Kufeld and Clerk Williamson

Absent: None

Chair Eisenlauer called the meeting to order at 8:00 a.m.

PUBLIC COMMENT
None.

POLICE DEPARTMENT

PARK R-3 SCHOOL DISTRICT SCHOOL RESOURCE OFFICER AGREEMENT.

This is a renewal of the working agreement between the Town of Estes Park and the
Board of Education Park School District R-3. This agreement provides a School
Resource Officer (SRO) for the School District campus that is funded on behalf of the
Town. The original intent of the program was to cost share the position with the School
District. The School Board has agreed to provide $20,000 for 2008/2009 school year to
offset overtime expenses. The term of the agreement is for a 12-month term, beginning
August 1, 2008 through June 15, 2009. After discussion, the Committee recommends
the contract as outlined to the consent agenda.

Reports

1. 2" & 3" Quarter Statistics: Sergeant Pass reviewed the statistics stating calls
for service and activities were up for the second quarter and down for the third.
However clearance rates increased for both quarters. Arrests were up due
largely to a string of burglaries that were solved. Calls for service have decrease
over the last two quarters, which coincides with Larimer County Sheriff's
Department discontinuing use of the Town’s 911 call center for dispatching.

There being no further business, Chair Eisenlauer adjourned the meeting at 8:16 a.m.

Jackie Williamson, Town Clerk



